A PROPOSED DEPLOYMENT - ON YOUR FLOOR, IN YOUR CLOUD,
OR BOTH - IN PHASES

How Cyan would be deployed:
the work travels to your footage,

the record travels everywhere.

Cyan runs beside your storage, on your premises or in the cloud. Your
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footage stays put; the record is yours, on your rack or in your cloud
account; only small things cross between rooms, and masters are

delivered from the site that made them.

Two ways to run Cyan, and what travels between the rooms
On your premises the way we favor — the two-site build we have run

YOUR SITE THE HEAVY ROOM A REGIONAL ROOM

the record the record

looks - proxies render overflow

Half rack Your storage Seats
dngine by the storage  originals - masters I editors in another city
Full rack
3 X B 0 B models - render - the record Gl G B
the chairs and their tools, at the desk metered per outlet if the link drops, the floor keeps working
originals and masters never leave the floor
In the cloud how Cyan runs today — edit, color or observe from anywhere; the floor keeps the beat

THE CLOUD - four things, and nothing of yours
Cyan's own models The relay The bootstrap Your super peer
read the day - judge the look seats reach each other, anywhere the first hello: a seat finds its floor keeps the studio's record

a sentence - a frame l the beat - a judgment

THE FLOOR - everyone knows their part and dances to the beat

one shared record - roles say who acts - the workflow ticks on its own
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Editor Colorist Assistant Post supervisor The rack by the storage
cuts from anywhere grades from anywhere stages the day, anywhere observes from anywhere renders - originals stay

A phased build-out, as proposed
PHASE WHERE WHAT WOULD RUN SCALE, AS AN ESTIMATE

One  Yoursite: half arack, orone The engine and its database on one machine, one reading One or two engines, single-digit seats,
cloud room model, working storage about five kilowatts

Two  The heavy room: afull rack, GPU render workers, larger judging models, the activity =~ About sixteen GPUs within a ten-kilowatt

or a cloud region log and usage metering, the hot cache rack, repeatable per rack
Three Aregionalsite, oracloud Regional seats with their own permissions, overflow Seats and burst render; the main floor is
room render, an optional shared model gateway never dependent on it

A second studio is the same playbook beside its own media. A rack grows when sustained GPU use passes seventy percent; a cloud room
grows by the hour. Either way, every step carries its time and its cost.

What we need from you to start What you get in the first week
e Where the media root lives, and how it is shared. e Ashow set up from one sentence, on your floor.

e Arackslot with power, or a cloud account, for the first room. e One shoot day run end to end: arrival, dailies, rough cut, lock,

e The seats' machines and their DCC licenses: Premiere, hand-offs.

Resolve, Pro Tools. Every step receipted and metered on your own record.

Cyan at IBC 2026 - on the Planetcast stand Talk to the team at the stand to plan your first room.



